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Agenda

 Welcome and Introductions
 NVTI’s Learning Ecosystem
 We Hear You!
 Feedback in Action
 NVTI In-Person Classes and Travelling to NVTI
 NVTI by the Numbers
 FY2025
 Questions
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Facilitators

Hannah Toney Brandon Webb



NVTI’s Learning Ecosystem
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NVTI Learning Ecosystem
On-Demand Learning

Podcasts Webinars Microlearning Making Careers 
Happen for Veterans: 

CoP

On-Demand Learning allows 
learners to engage with 

learning materials on their 
own schedule

https://www.nvti.org

News & Announcements, Learning Portal, and Classes

Articles Quarterly
Newsletter

NVTI Student 
Central 

NVTI Classes

Resources

Glossary Acronyms Curated Resources

NVTI provides veterans 
service staff with the tools and 
resources they need to best 

assist the veterans they serve
https://www.nvti.org/resources

Visit NVTI.org for more information.

https://www.nvti.org/
https://www.nvti.org/resources
https://www.nvti.org/resources


We Hear You!
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Poll: Sharing Feedback

Have you provided feedback to 
NVTI?

A. Yes
B. No
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Gathering Feedback



Feedback in Action
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Poll: NVTI Courses

Which of the following have 
you heard about or attended 

recently?

A. 9612: Preventing and Healing 
Burnout in Veteran Service 
Providers

B. 9618: Providing Resume 
Writing Support

C. 9611: Welcome to Your Role 
as State Veteran Coordinator: 
101

D. 9610/SUDS: Career Coaching 
for Special Populations: 
Serving Veterans with 
Substance Use Disorders
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New Course Developments FY23 & FY24

 FY23
 9611: Welcome to Your Role 

as State Veteran Coordinator: 
101
 9610/SUDS: Career Coaching 

for Special Populations: 
Serving Veterans with 
Substance Use Disorders

 FY24
 9612: Preventing and Healing 

Burnout in Veteran Service 
Providers
 9618: Providing Resume 

Writing Support
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Everyone’s Buzzing with Excitement!

9611: “I received an abundance 
of resources, that I was not 
aware of, to assist in my job 

duties.”

9612: “The concept of burnout is 
now in my mind and hopefully I will 
be able to see the signs allowing 
me to get in front of the issue.”

9610/SUDS: “Thank you for creating this 
class. This is an area of huge need. I really 

think the class needs to be longer. SUD is so 
complicated and it needs more than referrals. 
I think we need to understand that it is NOT 

an easy fix and no fix works the same for 
everyone.”

9618: “I thought it gave us some 
new thoughts and ideas on how we 
could better talk with our veteran 
clients and assist them with their 
goals.”
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Poll: NVTI Updates

Since 2023, which of the 
following have you heard 

about or attended?

A. 9608: DVOP Core 
Competency Development

B. 9610: Career Coaching for 
Special Populations 
Foundations

C. 9648: Stand Down Grants 
D. 9620: Advanced Case 

Management
E. 9617 & 9614: Federal 

Grants Management for 
HVRP and JVSG Recipients
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Course Updates and Improvements FY23

 9608: DVOP Core 
Competency 
Development

 9639: DVOP Skills 
Refresher and Cross-
Training 

 9610: Career Coaching 
for Special Populations 
Foundations
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Course Updates and Improvements FY24

 9607: Federal Grants 
Management: Monitoring 
and Oversight for VETS 
Staff

 9614: Federal Grants 
Management for JVSG 
Recipients 

 9617: Federal Grants 
Management for HVRP  
Recipients 
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Course Updates and Improvements, cont.

 9620: Advanced Case 
Management

 9604: Managing Case 
Management
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eLearning Updates & Improvements FY24

 9648: Stand Down 
Grants
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Everyone’s Buzzing with Excitement!!

9608: “Learning the different 
perspectives and scenarios that others 
have gone through provided additional 

context and information that you 
cannot get from the texts or readings.”

9614: “The covering of grant 
management/reports/VPLs which 
provided the guidelines.  Also, the 

group exercises allowed us to learn 
from each other as well.”

9620: “My favorite part was the 
breakout room session.  Lots of 
good resources and information, 
best practices.  Great facilitator, 

very engaging.”

9617: “Great training as always.  
The instructor was extremely 

knowledgeable, prepared, and did 
a great job of keeping the class on 

schedule.”
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Poll: Microlearning, Podcasts, & Webinars

Have you recently…

A. Watched an NVTI 
microlearning?

B. Listened to an NVTI 
podcast?

C. Attended or watched an 
NVTI webinar?
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New Podcasts

Episode 21: 2023 Mark Sanders Award Winner

Episode 22: Continuing Conversations: Serving Women Veterans

Episode 23: Continuing Conversations: Serving Justice-Involved Veterans

Episode 24:Serving Asian American, Native Hawaiian, Pacific Islander 
Veterans

Episode 25: Recognizing and Addressing Gender-Based Violence in the 
Veteran Community

Coming Soon! Episode 26: Annual AJC Highlight 2024
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Updated Microlearning

 Evaluating a Statement of 
Work

 Establishing and Maintaining 
a Work File

 Assuming Responsibility for 
a Grant
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New Microlearning
Preparing and Submitting the SF-425, FFR
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Webinars

 VPL 05-24 JVSG Roles and 
Responsibilities Crosswalk

 Indirect Cost 101 for Federal 
Staff

 So, You’re Being Audited
 Grant Closeout for Federal 

Staff
 Indirect Costs for Grant 

Recipients

 Grant Closeout for Grant 
Recipients

 Enhancing Skills and 
Support for Serving 
Veterans 2024

 NVTI 2024 Focus Group 
Findings Overview
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Other New and Upcoming Resources

• VPL 05-24 JVSG 
Crosswalk Rise 
Document

• DVOP Eligibility 
Flowchart

• DVOP Eligibility 
Tool

• JVSG Primer
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Poll: Newsletter

Have you signed up for NVTI’s 
Mailing List to have the 
newsletter and special 

announcements delivered to 
you?

A. Yes
B. No
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NVTI Newsletter

Subscribe to the NVTI Mailing List!

https://www.nvti.org/Subscribe-to-Mailing-List/
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Journey Maps

The Journey Maps provide JVSG, HVRP, and VSP Staff with 
a clearly defined training plan to help them meet any 

requirements of their role and to provide opportunities for 
professional development
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Career Roadmap Certificate Program

New! Supervisors are notified when you complete a certificate program!



NVTI Website Updates



NVTI In-person 
Classes and 

Traveling to NVTI
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Travel Information

 Travel arrangements for qualifying 
participants are made by the NVTI 
Travel Team
 Email: travel@nvti.org 
 Phone: 844.423.8872 ext. 1
 Monday—Friday, 8:00am—5:00pm EST

 NVTI Travel FAQs

mailto:travel@nvti.org
https://www.nvti.org/app/uploads/2023/08/NVTI-Travel-FAQs.pdf
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NVTI Training Facility – Hilton Dallas Lincoln Center
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NVTI Training Facility – Amenities
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Classrooms at the NVTI Training Facility in Dallas
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What does VETS Pay For?
JVSG and DOL Grantee Participants
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What does VETS Pay For?
Federal, Local, and Other Participants
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Training Application Form
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Training Application: Notifications
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Upcoming In-Person Training

Course Name Schedule

9608: DVOP Specialist Core 
Competency Development

September 10 – September 13
September 16 – September 19

Please visit the NVTI Class 
Schedule for more information

The schedule will be updated 
soon for the upcoming year!

Visit the Registering for NVTI 
Classes page to complete the 
application

https://www.nvti.org/Training/NVTI-Class-Schedule
https://www.nvti.org/Training/NVTI-Class-Schedule
https://www.nvti.org/logistics/registering-for-nvti-classes/
https://www.nvti.org/logistics/registering-for-nvti-classes/
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Bringing NVTI to You!

Do you want NVTI to provide training in 
your state or region?
 Contact: NVTI Student Services
 Phone: 844.423.8872 extension 2
 Email: studentservices@nvti.org
 Monday—Friday, 8:00am—5:00pm EST

mailto:studentservices@nvti.org
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Knowledge Check: Additional Courses

How many states requested 
additional courses from NVTI 

in FY24?

A. 10
B. 2
C. 7
D. 0
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Knowledge Check: Additional Courses Answer

How many states requested 
additional courses from NVTI 

in FY24?

A. 10
B. 2

C. 7

D. 0

Answer: 7



States that Requested Additional NVTI Courses

*Data through September 2024



NVTI by the 
Numbers
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Career Roadmap Certificate—Professional Enrollments

90 DVOP Specialist

38 LVER Staff

28 Consolidated DVOP/LVER (CODL)

9 Veteran Service Provider

165 Professional Certificate—Total Enrollments

Data through July 31, 2024
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Career Roadmap Certificate—Career Developer Enrollments

57 DVOP Specialist

26 LVER Staff

22 CODL Staff

3 Veteran Service Provider

108 Career Developer Certificate—Total Enrollments

Data through July 31, 2024
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Career Roadmap Certificate—Thought Leader Enrollments

31 DVOP Specialist

17 LVER Staff

13 CODL Staff

3 Veteran Service Provider

64 Thought Leader Certificate—Total Enrollments

Data through July 31, 2024
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Career Roadmap Certificate—Current Enrollments by Role

DVOP Specialist

178

LVER Staff

81

CODL Staff

63

Veteran Service 
Provider

15

Data through July 31, 2024
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Career Roadmap Certificate—Completion by Role

DVOP Specialist

74

LVER Staff

24

CODL Staff

13

Veteran Service 
Provider

0

Data through July 31, 2024
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Career Roadmap Certificate—Top State Completion Data
State Completions

Texas 66

California 13

Pennsylvania 11

North Carolina 10

Tennessee 9

Oregon 9

Washington 8

Florida 7

New Mexico 7

Iowa 7

Arizona 7

Arkansas 6

Kansas 6

Mississippi 6

Oklahoma 6

Virginia 6

Data through July 31, 2024
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Knowledge Check: Total Courses

How many courses have been 
offered so far in 2024 by 

NVTI?

A. 107
B. 30
C. 112
D. 89
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Knowledge Check: Total Courses Answer

How many courses have been 
offered so far in 2024 by 

NVTI?

A. 107
B. 30
C. 112
D. 89

Answer: 107
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Course Offerings by Year
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Course Offerings

Course Offerings

Year to Year Course 
Offerings

• 2019: 108
• 2020: 142
• 2021: 152
• 2022: 149
• 2023: 132
• 2024: 107*
*through July 2024
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FY24 Course Completions by Modality

26%

10%

36%

11%

17%

CONTRACT YEAR 2024
Online Cohort Classroom Virtual Self Paced Online Curriculum

Completion Numbers by Mode

• Self-Paced: 248 (11%)
• Virtual: 852 (36%)
• Online Cohort: 609 (26%)
• Online Curriculum: 413 (17%)
• Classroom: 246 (10%)

*through July 2024



FY2025
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2025 Plans

 Application of Feedback
 Planned Developments
 Other Improvements
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Additional Information
 Visit NVTI.org for
 On-Demand Learning 

(webinars, podcasts, 
microlearning)
 Class Schedules and 

Descriptions
 Resources
 News
 Feedback – Share your 

thoughts with us!
 Subscribe to the NVTI Mailing 

List!

https://www.nvti.org/Subscribe-to-Mailing-List/
https://www.nvti.org/Subscribe-to-Mailing-List/
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Contact Us
Brandon 

Webb

NVTI Lead at 
DOL VETS

Phone: 279.999.5395

Email: 
webb.brandon.c@dol.gov 

Hannah 
Toney

NVTI co-Program 
Manager & 

Curriculum Director

Email:
htoney@managementco
ncepts.com 

Richard 
Ferry

NVTI co-
Program 
Manager

Email:
rferry@managementconc
epts.com 

Mark 
Hannibal

NVTI Project 
Manager

Email:
mhannibal@managemen
tconcepts.com

Alexandra 
Bergeron

NVTI Customer 
Service 

Coordinator

Phone: 944.423.8872 
ext. 2

Email: 
studentservices@nvti.org 

Kelvin 
Carter

NVTI Travel 
Coordinator

Phone: 944.423.8872 
ext. 1

Email: travel@nvti.org 

mailto:webb.brandon.c@dol.gov
mailto:htoney@managementconcepts.com
mailto:htoney@managementconcepts.com
mailto:rferry@managementconcepts.com
mailto:rferry@managementconcepts.com
mailto:mhannibal@managementconcepts.com
mailto:mhannibal@managementconcepts.com
mailto:studentservices@nvti.org
mailto:travel@nvti.org
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Questions?
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Feedback

How has NVTI supported you in your work and 
professional growth?

How might NVTI support the work you do and 
your professional growth?
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Podcast Topics

What are some additional NVTI 
podcast topics you would like to 
see?
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